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Abstract

Corruption is one of the major factors which affects the development of the economic sector in Lebanon. The
purpose of the present study was to investigate the ways in which the perceptions on corruption differed among
managers and employees in Lebanese businesses. The study focused on the underlying assumptions made about
corruption, the ways in which corruption affects business operations, and the preference for certain strategies to
deal with corruption in the business sector. The study followed a quantitative approach relying on a web-based
survey. The final valid sample consisted of 50 Lebanese managers and employees. The results showed a positive
inclination toward the corrupt behaviour either due to social norms which tolerate corruption or as a result of
high-performance expectations from superiors. In addition, findings showed large discrepancies in regard to the
contribution of organizational norms to the proliferation of corruption in the business sector. In fact employees
considered that managers often overlook and sometimes even encourage corrupt behaviours that allow the
attainment of organizational goals. The study highlights that corruption is engrained in Lebanon and has become
prevalent to high extent that business actors use corrupt practices to be able to perform their activities and
maintain their competitiveness. The findings of the study stress the urgency for business practitioners to take
immediate action to mitigate corrupted actions by introducing changes in the organizational culture. Stressing
and encouraging ethical values to combat corruption is a priority for all business actors as well as for public
policy makers. Mediation of corruption necessitates more public awareness campaigns disclosing the negative
effects of corruption on the health of sound business and the economy of the country at large.

Keywords: corruption, business sector, organizational norms, motivation, costs, Lebanon
1. Introduction and Background

Maxwell et al. (2008) assert that “corruption is about the abuse of power for private gain. Although this is as
financial power; bribes, kickbacks, falsified expense reports and the like other forms. The abuse of powerful
positions to get jobs for family and friends, the abuse of entrusted power in the allocation of aid or in the demand
for sexual favors or subservience in return for aid. All of this is corruption” (p. 8). Corruption is known to affect
the social and economic development of countries, playing a major role in maintenance of ineffective economic
and political systems (Wei, 1998; Ahmad et al., 2012; Sumah, 2018). However, although corruption is present in
all countries, its negative effects are most visible in the case of countries that have an underdeveloped public
infrastructure and weak democratic systems which are unable to protect the interests of the citizens from the
whims of the ruling class (Svensson, 2005). Judge, McNatt & Xu (2011) define as “corruption as “the misuse of
public power for private benefit and it usually arises in the interactions between the public and private sector” (p.
93). On the other hand, Dutta & Sobel (2016) contend that most studies focus on the instances of corruption
which appear when public officials have to perform a service or to enforce legislation in dealings either with the
citizens or with private entities. Notwithstanding, corruption can also appear in business-to-business relations
whenever a party offers ‘incentives’ to another in return for an action that goes against the prescribed role for
that party (Halter, Coutinho de Arruda & Halter, 2009). In general, private sector forms of corruption have been
less studied because it is believed that market competitions and penalties for anticompetitive behaviour reduce
the incentives to engage in this type of behaviour, and that other forms of corruption have a larger and more
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significant impact on the development of the economy and the stability of the political system (Argandona,
2003). Thus, it is important to be aware of the generality of corruption, although public corruption is the
prevalent form of corruption across the globe (Judge et al., 2011; Ortiz-Ospina & Roser, 2016).

Worth mentioning that there are two highly different opinions on the impact of corruption on the development of
entrepreneurship and economy as a whole. On the one hand, there is the ‘grease the wheels’ perspective which
holds that corruption is beneficial for the development of new businesses, especially when corruption can be
used via bribes in order to influence the legislative process to help increase the efficiency of governmental
regulations and in order to alleviate the barriers for market entry and business development. (Spiller, 1990;
Dreher and Gassebner, 2013; Dutta & Sobel, 2016). On the other hand, there is the ‘corruption is harmful’
perspective which holds that lower corruption favours better protection of property rights, strong public
institutions that are able to design regulations that foster economic development, and better development of
larger businesses capitalizing on favourable business environment. The aforementioned is monitored through
data from the Global Entrepreneurship Monitor (Estrin et al., 2013; Dutta and Sobel, 2016).

The World Bank (2020) affirms that “Corruption erodes trust in government and undermines the social contract.
This is cause for concern across the globe, but particularly in contexts of fragility and violence, as corruption
fuels and perpetuates the inequalities and discontent that lead to fragility, violent extremism, and conflict” (para
5). Lebanon is no exception. Indeed, Lebanon is a country with a weak political system and a very frail
economic system where instances of corruption are generally considered the norm (Kadi, 2019).

1.1 Corruption in Lebanon

Corruption is considered an endemic problem in Lebanon. Currently, according to Transparency International
(2021a), Lebanon is ranked 149 out of 180 countries based on the Corruption Perceptions Index of 2020, after
having received a score of 25 out of a maximum of 100. In fact, the same organization’s report (Transparency
International, 2021b) asserts that, “with a score of 25, Lebanon significantly declined on the CPI, dropping five
points since 2012. Despite popular protests, no major investigations have been conducted, nor have any public
officials been put on trial” (para 14).

The high level of corruption has had a negative impact on the economic development of the country (Ghoneim &
Ezzat, 2016), has increased the level of citizen distrust in the public sector leading to a general reluctance to
follow norms and regulations (Alijla, 2016) and has been cited as one of the major drivers of emigration
especially among younger Lebanese (Pearlman, 2013; Dibeh, Fakih & Marrouch, 2017; 2018). The wide spread
of various forms of corruption including bribery, nepotism, favouritism, and patronage is a result of a weak
legislative framework, numerous conflicts among the political class, a lack of anti-corruption public institutions,
as well as a general low level of awareness of the detrimental effects of corruption (The Lebanese Transparency
Association, n.d., Ali, 2021). Worth mentioning that corruption is also part of the power division in Lebanon as
Salloukh (2019) argues that the Taef agreement (the basis for the ending of the civil war and the return to
political normalcy in Lebanon) more than 30 years ago “created a more balanced consociational power-sharing
arrangement; however, this led to a ‘bigger, more clientelist, more corrupt public sector”. Furthermore, Ahmad
et al. (2020), believe that the “poor governance and performance of Lebanon’s public entities “is the lack of
coordinated vision and the sectarian distribution of state funds, as in the case of the Lebanese Council of
Development and Reconstruction” (p. 11). Corruption in the public sector affects the business sector as well
since most businesses in Lebanon report that they were requested to pay a bribe by a public servant at least once
and that failure to comply with these requests usually affects the development of the business (Gan Integrity,
2020; Ali, 2021). In fact, the UN (2001) reports that “over 43% of foreign companies in Lebanon "always or
very frequently" pay bribes and another 40% "sometimes" do” (p. 3). Moreover, businesses’ corruption usually
surface clearly during crisis as is the case of Beirut Port construction after the devastated explosion whereby
construction companies, “are accepting short-term concessions to avoid lasting reform, in the hopes of
reactivating stagnant patronage networks in the future” (Boswall & Wood, 2020, para 4). As a result, it is
necessary to explore the ways in which Lebanese businesses perceive corruption and the methods which could
be used in order to combat corruption in the business sector.

1.2 Significance of the Study

Previous studies have explored the issues caused by corruption by using secondary data, which showed that
corruption has a negative effect on the development of various economic sectors (Hakimi & Hamdi, 2017) and
that it also affects the decisions of foreign investors (Cuervo-Cazzura, 2006). In addition, Haykal (2017), using
mathematical modelling, has shown that corruption has become a social norm in Lebanon which explains why
initiatives meant to combat corruption have proven ineffective (Haase, 2018). However, besides a study done on
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the perceptions of business students in regard to corruption (Neal et al., 2015), no other study has investigated
the ways in which the actors from the business sector conceptualize corruption, experience its effects, and
evaluate potential solutions for dealing with corruption. The present study aims to fill this gap in the literature by
focusing on the exploration of the ways in which Lebanese managers and employees understand and evaluate the
effects of corruption in the business sector.

In light of this, the present study is focused on Lebanese businesses and aims to assess managers’ and employees’
perceptions on corruption with the aim to investigate the underlying assumptions, organizational norms and
motivations that foster corruption as well as to explore mitigation strategies to reduce corruption in the business
sector.

1.3 Research Questions
The present study aimed to answer the following research questions:
RQ1: In what ways do perceptions of corruption differ between Lebanese managers and employees?

The question refers to the differences in perception regarding the underlying assumptions that affect the ways in
which managers and employees relate acts of corruption to ethical values. For example, Neal et al. (2015)
presents two counter arguments. The first insinuates that acts of corruption may be excused by choosing a
utilitarian perspective which emphasizes that consequences are more important than the nature of the actions;
while the second suggests that having an ethical perspective based on virtues might be inclined to condemn all
forms of corruption irrespective of whether they have desirable or undesirable consequences.

RQ2: What are the costs of corruption from the perspective of Lebanese managers and employees?

Ghoneim & Ezzat (2016) clarify herein that the costs of corruption could stem from costs that directly affect the
operations of the business (e.g., a rise in operational costs, the lack of qualified personnel etc.) or could result
from costs that have an indirect negative effect on the business (e.g., an unstable political system, poor public
infrastructure etc.).

RQ3: What is the most effective method of dealing with corruption in the business sector from the
perspective of Lebanese managers and employees?

This question seeks to investigate whether there is a significant preference for one type of method dealing with
corruption over others and if this preference is influenced by the position held in the business (i.e., manager
versus employee). In particular, the question focuses on methods that are internally driven (i.e., methods focused
on the actions taken by businesses in order to prevent corruption) versus methods that are externally driven (i.e.,
methods taken by public authorities in order to deter and punish acts of corruption in the business sector). For
example, internally driven methods include instituting organizational zero-tolerance policy on bribery &
corruption, improving compliance using incentives, and including the value chain in organizational
anti-corruption programmes, among others (Demming, 2021).

This study is divided as follows: Section one presented an introduction and background of the research followed
by the Methodology in section two. Section three shows the results and findings, whereby section four is about
the discussion. Section five ends the study with the conclusion and implications of the research.

2. Methodology

The present study adopted an exploratory quantitative research methodology based on the positivistic approach
to social studies. According to Hejase & Hejase (2013), “Positivism is when the researcher assumes the role of
an objective analyst, is independent, and neither affects nor is affected by the subject of the research” (p. 77).
Moreover, the study used a deductive approach in which data was gathered and then used in order to assess
theoretical statements about the perceptions of the business sector in regard to corruption.

2.1 Sampling

The sampling strategy chosen for the present study was convenience sampling. In fact, the snowballing
technique was implemented. The final valid sample for the study consisted of 25 managers from different
Lebanese businesses and 25 employees from the same businesses. The researchers contacted as many as possible
managers who were either friends or acquaintances and then asked each manager to suggest the name of another
manager as well as the name of one of his/her subordinates who would be willing to participate in the study. The
target was 100 managers and employees, however the final sample consisted of 50 respondents who were
reached with difficulty, making a response rate of 50%. The researchers took extreme caution in ensuring that
the sample was sufficiently heterogeneous in terms of gender and industry in order to increase the validity of the
data and avoid any biases which could arise from oversampling certain categories of respondents. Data was
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gathered using a web-based survey designed using Google Forms. Data was collected during the period
extending from January 10", 2021 to February 10", 2021.

2.2 Questionnaire Design

The survey method was chosen because it allows the collection of data from a large sample of respondents in a
shorter amount of time and because it matched the safety requirements for conducting research during the
COVID-19 pandemic. The survey contained 10 closed-ended questions as follows: 5 socio-demographic
questions (e.g., age, gender, seniority on the current position, industry, position in the business) and 20
statements which were assessed either based on 5-level Likert scale (10 of which were coded: 1 — strongly
disagree, 5 — strongly agree; and 5 which were coded 1- Not affected and 5- fully affected) or on multiple
choices (2 questions) where only one answer was accepted. The validity of the survey was tested by sending the
survey to a group of respondents (managers and employees) who were not included in the final sample and were
asked to provide feedback on the wording of the questions as well as on their saliency for the study’s aims.
Based on the feedback received, no modifications were required.

2.3 Research Ethical Concerns

Before filling in the survey, each participant received an invitation letter which highlighted the purpose of the
study, the ways in which data would be used as well as the rights and responsibilities of the participants.
Participants’ involvement was entirely voluntarily and their willingness to participate was respected with no
strings attached. Furthermore, confidentiality was assured by keeping the participants’ identities unknown, no
any personal data was, and all responses will be only utilized for academic research purposes.

2.4 Data Analyses

Suitable statistical tools were used whereby, Hejase et al. (2012, p. 129) contend that informed objective
decisions are based on facts and numbers, real, realistic and timely information. Furthermore, according to
Hejase & Hejase (2013), “descriptive statistics deals with describing a collection of data by condensing the
amounts of data into simple representative numerical quantities or plots that can provide a better understanding
of the collected data” (p. 272). Consequently, this research used frequencies and percentages depicted in tables
and figures. The collected data was analysed using Microsoft Excel.

3. Findings
3.1 Demographics

The sample was mainly formed of millennial respondents, since the average age for the managers was 35.2 years
and that for the employees was 29.6 years. In terms of gender, the managers sample was 36% females and 64%
males while the employees sample was 48% females and 52% males. On the average, the managers had spent
2.4 years in their current position, while the employees spent 3.6 years, which hints that most of the respondents
had sufficient time to get accustomed to the organizational norms and practices. The breakdown on the sample
based on industry showed that 32% of the respondents worked in banking, finance & insurance, 32% in
telecommunications, 16% in construction, 8% in education and 12% in a variety of other industries (tourism,
medical, logistics, etc.).

3.2 Perceptions on Corruption in the Business Environment

Table 1 shows that the most commonly encountered assumptions regarding corruption among the respondents
were those referring to the ethical ambiguity of acts of corruption (3.93 overall average score), the prevalence of
corruption in the business sector (3.85 overall average score), and the usefulness of using acts of corruption in
order to attain socially desirable goals (3.84 average score). In contrast, the respondents were less inclined to
associate corruption with the existence of an evil human nature (2.96 overall average score) or to consider that
criticizing the existence of corruption is a sign of a poor understanding of business practices (3.47 overall
average score). The analysis also revealed that managers tend to have a more lenient approach when it comes to
corruption in comparison to the employees, regarding it as an inherent feature of the business environment
(average score of 4.16 versus 3.54) which is not always connected with unethical behaviours (average score of 4
versus 3.86) and would not be as condemned as it is if people would have a better grasp of the functioning of the
business environment (average score of 3.68 versus 3.26). In contrast, employees showed more support than
managers for the assumption that acts of corruption can be accepted when they contribute to the achievement of
a higher purpose (average score of 3.92 versus 3.76).
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Table 1. Perceptions regarding corruption among the Lebanese managers and employees

No. Statement Managers Employees Overall

1 Those who condemn all forms of corruption have no 3.58 3.26 3.47
understanding of the business environment

2 Corruption is an inherent part of human nature which is selfish and 3.14 2.78 2.96
evil.
Acts of corruption are not always unethical 4.00 3.86 3.93
Corruption is a common business practice 4.16 3.54 3.85
Sometimes norms have to be violated in order to achieve a 3.76 3.92 3.84

desirable goal.

Note: Participants’ agreement on statements was based on 5-level Likert scale as follows: Strongly Agree: 5,
Agree: 4, Indifferent: 3, Disagree: 2, and Strongly Disagree: 1.

3.3 Motivational Factors Which Drive Corruption

Results from Figure 1 show that the overall agreement among the respondents was that corruption is primarily
caused by explicit requests from public officials (30% of the sample), anti-competitive behaviours from other
businesses (24% of the sample) and high-performance expectations from superiors (20% of the sample). The
factors with the least importance were personal gain (12% of the sample) and unclear legislation (14% of the
sample). The breakdown of the responses based on the position in the organization, revealed certain interesting
differences between the perceptions of the managers and those of the employees. On the one hand, managers
allocated a greater importance to external factors such as the corruption in the public sector (40%) and the
anti-competitive practices of other businesses in the same industry (32%), but saw personal interest (8%), poor
legislation (8%) and unrealistic performance expectations (12%) as less important drivers of corruption. On the
other hand, employees were of the opinion that an important driver for corruption is generated internally by the
high-performance expectations of their superiors (28%) which might cause them to seek means to attain their
objectives outside the boundaries of the law. In addition, the employees allocated a much lower importance to
the corruption in the public sector (20%) and a higher importance to personal motives (16%) that might drive
people to engage in acts of corruption.

50 40
40 30 32 28
30 20 - 1 20 20
ig 3 12 12 3
. ] [] ]
Explicit requests  Anti-competitive Personal gain High performance Unclear legislation
from public officials behaviour from expectations from
other businesses superiors

B Managers Employees Overall

Figure 1. Drivers of corruption in the business environment

3.4 Organizational Norms and Costs of Corruption in the Business Environment

The study also explored the ways in which organisational norms enable corruption. As shown in Table 2, there
was a general agreement among the respondents that their organizations lacked the necessary managerial control
as well as fail to enforce norms that could prevent corruption. The three items with the highest overall scores
were related to the fact that managers do not monitor the activities of their subordinates (3.71 overall average
score), that they often overlook cases of corruption (3.63 overall average score) or to the fact that the employees
who engage in acts of corruption are not always punished (3.64 overall average score). In contrast, there was
general consideration that managers do not encourage acts of corruption (3.1 overall average score). However,
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the comparison of the responses by managers and employees highlighted certain areas of disagreement. The
employees were more likely to consider that the managers are not performing their monitoring function
effectively (4.16 average score versus 3.26) and that managers often turn a blind eye to instances of corruption
(3.92 average score versus 3.34). In addition, in contrast to the managers, the employees considered that
managers sometimes encourage their subordinates to engage in acts of corruption (3.64 average score versus
2.56) and that the employees who engage in these acts are usually not punished (3.74 average score versus 3.54).
The only item where the managers registered a higher score than the employees referred to the existence of
norms in the organizations that punish those who engage in acts of corruption (3.88 versus 3.34).

Table 2. Organizational norms related to corruption

No. Statement Managers Employees Overall

1 Managers sometimes encourage their subordinates to 2.56 3.64 3.10
engage in acts of corruption

2 Managers often overlook cases of corruption inside the 3.34 3.92 3.63
organization

3 Employees are seldom punished for engaging in acts of 3.54 3.74 3.64
corruption

4 There are no organizational punishments for employees 3.88 3.34 3.61

who engage in acts of corruption

5 Managers often do not monitor what their subordinates do 3.26 4.16 3.71

Note: Participants’ agreement on statements was based on 5-level Likert scale as follows: Strongly Agree: 5,
Agree: 4, Indifferent: 3, Disagree: 2, and Strongly Disagree: 1.

Moreover, the study aimed to explore the costs of corruption on the business environment in Lebanon.
According to Figure 2, and on an overall scale, the respondents agreed that corruption affects operational costs
(40%) by increasing the cost of doing business and thus hurting the profitability of the business. In addition, the
respondents said that corruption is less likely to affect other aspects of the business such as access to a stable
political system (18%), a sound and certain system for public contracting (16%) and good quality personnel
(14%). According to the respondents, corruption has the least negative effect on access to good quality public
infrastructure (12%). The analysis of the answers provided by managers and their employees showed a number
of differences in opinions. For example, the employees were more inclined to see corruption as a factor which
affect operational costs (48%) and the stability of the political system (24%), while the managers allocated a
higher importance to the negative effects of corruption on the ability to recruit qualified personnel (20%) and the
certainty of the public contracting system (20%).
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40 24

30 20 20
20 14 12 16 12 18 16 12
B [ N
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Operational costs Recruitment of good The certaininty of  Access to a stable Access to good
quality personnel  public contracting political system quality public
infrastructure

H Managers Employees Overall

Figure 2. The costs of corruption for businesses in Lebanon

3.5 Strategies for Dealing With Corruption in the Business Environment
The respondents were given a range of choices which stemmed from initiatives coming from the public
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authorities to initiatives coming from inside the business environment. Table 3 shows that the respondents were
split between the preference for a stricter application on the current laws by public authorities (30%) and the
establishment of corporate codes of ethics based on international standards (34%). The other two choices were
preferred by only a small number of respondents, i.e., the establishment of a national system to monitor and
punish acts of corruption and the establishment of industry associations entitled to monitor and punish acts of
corruption were each chosen by 18%. However, the comparison between the opinions of the managers and those
of the employees revealed significant differences. On the one hand, the employees saw the application of current
laws of public authorities (40%) as the most effective method of dealing with corruption in the business sector,
while, on the other hand, the managers were of the opinion that the most effective strategy is to allow businesses
to establish their own codes of conduct based on international best practices (40%). However, it is also clear that
the employees preferred the establishment of internal codes of conduct (28%) above other strategies such as
establishing a national anti-corruption system (16%) or allowing industry associations to monitor the behaviour
of their members (16%).

Table 3. Strategies for dealing with corruption in the Lebanese business environment

No. Statement Managers Employees Overall

1 The establishment of industry associations entitled to 20 16 18
monitor and punish acts of corruption

2 The establishment of a national system to monitor and 20 16 18
punish acts of corruption

3 The development of corporate codes of ethics based on 40 28 34
international standards

4 A stricter application of current laws by public authorities 20 40 30
Total 100% 100% 100%

Note: Multiple Choice Question with one response only. Numbers recorded in %.

Overall, the results show that there are significant differences between the ways in which managers and
employees understand the motivations and effects of corruption in the Lebanese business environment, as well as
on the strategies that would be most effective in dealing with the spread of corruption among Lebanese
businesses. The most significant results will be discussed in the following section which compares the findings
of the present study with similar studies both from Lebanon and other countries.

4, Discussion

The study aimed to explore the different perceptions Lebanese managers and employees had toward corruption.
The resultant different arguments in this research which were invoked to excuse acts of corruption fit Haykal’s
(2017) and Bassil’s (2017) arguments that corruption has become so widespread in Lebanon that it has
transformed into a social norm which explains why corrupt behaviours are tolerated. In fact, Haykal (2017)
proved that when people adopt a rational perspective when dealing with corruption, they base the morality of
their actions on what the expected behaviours of others, thus leading them to accept corruption as a viable way
of doing business as long as a sufficiently large number of other businesses are expected to adopt a similar
behaviour. In addition, the study found that managers were more inclined than their employees to view
corruption as a common business practice which could be explained by the fact that, due to their position in the
organization, they are more likely to be exposed to acts of corruption (Anand et al., 2005). In contrast, the
employees were more inclined to appeal to higher purposes in order to explain why corruption could be
considered acceptable, a perspective which was also found among the Lebanese students included in the study
performed by Neal et al. (2015). The application of utilitarianism as a means to explain why corruption should
be tolerated is prevalent in countries where corruption is rampant (Ashford & Anand, 2003), which is the case of
Lebanon. However, the respondents were also reluctant in associating corruption with the idea that human nature
is inherently evil as found in the study done by Kluckhohn and Strodtbeck (1961). Actually, the major finding of
the current study is that corruption has become so ingrained in the social fabric of the Lebanese society that it is
no longer associated with questions of morals, but with questions of what is the most rational choice which can
be made in a context where corruption is a commonly encountered practice. The aforementioned also explains
why most recent attempts at curtailing corruption have proven to be ineffective (Haase, 2018), since they were
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unable to establish new social norms that would make sense for the rational economic actor who performs a
cost-benefit analysis and concludes that corruption is a viable mean of attaining his/her goals. Thus, it could be
argued that both the managers and the employees employ selective social comparisons (Anand et al., 2005) when
engaging in acts of corruption in order to establish a basis for maintaining the status quo.

In terms of drivers of corruption, the study found that the two main motivation factors were the requests of
public officials for bribes, favours and other type of incentives in order to perform their duties and the
anti-competitive behaviours of other businesses. The high score obtained by corrupt behaviour of similar
businesses is reflective of the discussion in the previous paragraph where it was established that corruption is
seen as an expected business practice, which makes it necessary to use corrupt practices in order to remain
competitive, since it is known that corruption affects the working of normal market competition (Hakimi &
Hamdi, 2017). Indeed, Transparency International (2019), in its survey to citizens in six countries including
Lebanon, found that 37% of Lebanese citizens ranked business executive 4™ as corrupted. This ties in with the
findings of previous studies regarding the prevalence of bribes in the public sector. For example, Kairouz et al.
(2016) found that 95% of the people surveyed considered public servants to be corrupt and that approximately 70%
had to pay a bribe at least once to facilitate access to public services. In addition, Haase (2018) found that most
businesses have to pay bribes in order to obtain certain permits or authorization as well as to avoid being fined
for issues that are either invented or the result of unclear legislation. Notwithstanding, Transparency
International (2019) also found that Lebanon has the highest overall bribery rate of 41% and ‘wasta’ rates of
54%.

However, the most interesting finding of the study relates to the perceptions of the employees who allocated a
large importance to the high-performance expectations of their superiors. Participant employees expressed their
opinion that corruption is caused by the fact that their superiors set performance objectives which are
unattainable through legal means. This is an interesting aspect since most studies until now have regarded
corruption as a result of either systemic issues or personal motives, whilst overlooking the fact that
organizational culture might foster corruption by motivating employees to adopt corrupt behaviours in order to
survive (Anand et al., 2005). The fact that there is a large discrepancy between the views of the managers and the
employees in regard to the contribution of high-performance expectations to the proliferation of corruption,
points towards the fact that Lebanese managers might unknowingly contribute to the creation of an
organizational culture with tolerates corruption.

The study also found that there is a difference in perception regarding the organizational norms that are supposed
to combat corruption in Lebanese businesses. In line with the aforementioned findings, the employees
considered that the managers were not performing their control function effectively, and that they often
disregarded acts of corruption, if not directly encouraging their subordinates to behave in a corrupt manner.
Researchers like Craft (2013) and O’Fallon & Butterfield (2005) have shown that an ethical organizational
culture is able to reduce the instances of corrupt behaviour especially when managers are able to set a moral
example to their employees. However, little is known about the ways in which managers can actually encourage
corruption as found in the present study, especially since most studies do not distinguish between organizational
corruption and counterproductive corruption (Pinto et al., 2008). Thus, it might be the case that Lebanese
managers foster the adoption of corrupt behaviours that are effective and efficient means of attaining
organizational goals, and seek to punish or discourage acts of corruption that are detrimental to the organization
such as those inspired by personal gain. However, this line of investigation goes beyond the scope of the present
paper which can only establish that the laxity of the managers in what regards ethical aspects as well as their
focus on objectives act as motivators for employees to engage in acts of corruption. In fact the managers’ laxity
towards ethical aspects behaviour goes against the recommendation of the World Bank (1997) which states, “In
the long run, controlling corruption in the private sector may require improvements in business culture and ethics”
(para 10). In addition, UNDOC (2019), recommends anticorruption practices for stakeholders of the private
sector (such as: employees, customers, shareholders, business partners and civil society) the following
“establishment of an effective ethics and compliance programme, which goes beyond mere compliance and aims
to foster a culture of integrity, should include internal, external and collective measures” (para 1).

As it was to be expected, the study found that the respondents evaluated the negative effects of corruption by
focusing on the direct effects to business activities. As a result, the increase in operational cost as a result of the
fact that bribes and other form of grease payments had to be made was cited as the most important effect of
corruption on the business sector (Myint, 2000). However, the study also found that employees failed to
understand the way in which even petty corruption contributes to the poor quality of public services and the
stability of the political system, effects which have been shown to have significant effects on the ability of
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Lebanese businesses to survive and thrive (Alijla, 2016; Ghoneim & Ezzat, 2016). In contrast, managers had a
much wider view of the negative effects of corruption, showing an awareness of the fact that corruption affects
the ability to recruit qualified personnel, the certainty of public contracting, the quality of public infrastructure
and the stability of the political system. However, although managers are aware of these negative consequences,
they also appear to be reluctant to impose any organizational norms that would curtail corruption, probably as a
result of a reasoning that equates acting ethically and lawful with the loss of competitiveness.

Finally, the study sought to identify the respondents’ opinions regarding the strategies to deal with corruption in
the Lebanese business environment. The most significant finding was that the respondents considered that there
was no need for a modification in legislation in order to deal with corruption. Instead, they focused on the idea
that the legislative system is good, but is applied in an ineffective manner. The aforementioned is actually
contrary to the study by Transparency International (2019) which reported that 27% of the Lebanese respondents
ranked as 9" the corruption among Judges and magistrates in the Lebanese legal system. Moreover, along the
same line, the finding abovementioned goes counter to the results of other studies which have established that
the legislative system in Lebanon is filled with lacunae, conflicting norms, and ambiguous requirements which
actually impedes the application of the law (Haase, 2018). In addition, the study found that the respondents
viewed the establishment of ethical codes of conduct as an effective means to combat corruption. As previously
mentioned, there is a general agreement in the literature that establishing ethical organizational norms reduces
the number of acts of corruption (Craft, 2013), but there is a problem with these studies since they were
performed in Western countries where corruption is not an endemic issue as in Lebanon. As a result, allowing
Lebanese businesses to police themselves could prove to be ineffective since, in line with Haykal’s (2017) and
Bassil’s (2017) and the present study’s findings, corruption has become a social norm and a type of behaviour
that is not only tolerated but seen as an acceptable way of attaining one’s goals. Thus, even if Lebanese
businesses were to establish clear codes of conduct which punish corruption, these codes could prove to be
ineffective in dealing with corruption, since, as it was previously discussed, Lebanese managers are often
reluctant to monitor and punish the unethical behaviour of their employees.

5. Conclusion

Corruption is currently one of the major problems faced by Lebanon (BBC, 2020) since it is regarded as the most
important factor which determines the standard of living and the satisfaction of the citizens with the public
system. Although corruption is seen as an endemic problem of the Lebanese public administration (Baker &
Perry, 2020), its effects are felt by all social actors, including the business sector. The present study showed that
the prevalence of corruption has led to the establishment of social norms which tolerate (Kadi, 2019) and even
consider corruption as a viable business practice in the Lebanese business environment. In addition, Adra (2006;
quoted by Farida & Ahmadi-Esfahan, 2008) claims that “corruption became an enduring fact of life, that is, of
social norms and practices” (p. 3). Moreover, the study showed that the organizational cultures support corrupt
practices which are either required in order to remain competitive or to be able to achieve high performance
goals, contrary to the latest recommendations by UNDOC (2019). However, the limitation in the current study
regarding the small sample of Lebanese managers and employees leads to the fact that the results cannot be
generalized to the entire Lebanese business sector. However, since findings are exploratory and significant, these
act as an eye opener to other researchers and decision makers. The recommendation is to carry out future studies
to confirm the findings of the present study by using a larger and more representative sample of the population of
the Lebanese business sector. Moreover, it would be useful for future studies to employ qualitative research data
gathering methods in order to explore the type of corruption that is overlooked or not punished by Lebanese
managers (i.e., organizational corruption or counterproductive corruption). Furthermore, explore the assumptions
that are currently being used in order to explain the adoption of a viewpoint which either tolerates or supports the
adoption of corrupt behaviours in the business environment. Overall, the paper asserts that corruption has
become so entrenched in the everyday practices of all Lebanese social actors that it is difficult to design
strategies to combat corruption. In fact, this fits the description of “the loss of state legitimacy; a state considered
to be corrupt, negligent, and showing little concern for protecting public interests or soundly managing its
finances” (Maila, 2020). Hence, reform strategies are not possible without having a complete understanding on
the ways in which social actors use corruption as a means to attain their goals. Thus, further studies on this topic
are necessary in order to provide a sound basis for the development of both organisational and public policies
aimed at reducing corruption in the business sector.
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